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Abstract: Having superior employees is the hope of everypamw leader. The superiority of human resourcesbean
seen from the maximum performance of employees.l@mp performance problems in state-owned companigls as
PT. Nusantara Ill Plantation in Indonesia continteelse studied on an ongoing basis. The main fo€tiss research is
to find a model of employee performance and jolisfation that is influenced by creativity and séormational
leadership. Data collection by distributing questiaires to 230 employees at PT. Perkebunan Nuadhtarhe findings
of the researchers found that an employee's cityatind transformational leadership are directliggnated with job
satisfaction and employee performance. Througlsgdisfaction, an employee is able to give his lmestrrying out his
duties and responsibilities.

1 Introduction knowledge, and abilities of employees that can sappe
Company transformation continues to be forced ly ttpuccess of employee performance [4]. Besides,tbeess
existence of open access to information. The isingly ~ Of the company is not only measured by how much

competitive market conditions force every compaay tProfitability is generated by the company but isoal
create superior and competitive strategies botheérshort Mmeasured by the increase in the number of skilledi a
and long term [1]. The company dealing with thtsation ~productive employees in every work activity carrieot

will not succeed without superior human resourcés w [5]. Amid this phenomenon, it is very necessarpave a
can contribute to the realization of the Compatwr“gets theoretical foundation that can be used as a Hasis
and goals. In addition, changes in the situation arfnalyzing and understanding the situation (intéwact
technology that are running very dynamica”y an(ﬂ)atter.ns, . performance, SatlS.faCtlon, work Cllmate,
massively can affect the operating system and hareay —Organizational culture, leadership style, etc.¢miployees

in the management of a company, especially the aagip N & company.

human resource management, where the resourcesl owne o )

by the company must have qualified capabilitieiseip the The need for appreciation is often a complaint of
company to create a competitive advantage. In eoiep eMmployees working at every level of management.
that are categorized as labor-intensive compahigman Understanding job satisfaction is very important fo
resources are a vital asset for the company beemase Management to foster employee loyalty. The abtiity
from serving as operational executives, human resswor appreciate every employee sacrifice is expected by
emp|0yees ina company can be a source of budilemss €Veryone. Being involved in existing activities the

[2]. Furthermore, based on several studies, istout that company and being made employees as company &ssets
the biggest challenge for all companies, especthihse the basis of job satisfaction (Newstrom, 2007). Job
that are labor-intensive, is how to create stratetiiat can Satisfaction can also be seen in whether an empléye
improve employee performance individually orhappy or not from the remuneration he receives fiRb
collectively so that they can contribute to or hameeffect & Judge, 2012). Dissatisfaction will arise when the
on the company's overall performance [3]. In a wayk Compensation provided by this company does not meet
system in a company, human resource managemerst pl&jnployee expectations (DeCenzo et al, 2016). Emattio

a very important role in improving the skills, cigiy, feelings are the basis for measuring an employee's
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satisfaction with various aspects of his work. Fverto become Leadership and Performance Beyond
employee can be satisfied with his job when heocentrol ~ Expectations. The study emphasizes that transfarnait

his emotions. Employees are satisfied with workmitthey leadership is one of the main ideas. According 119)] [
can adjust to their interests. Employees will toylte transformational leadership seeks to guide eadkichdl
positive about aspects of their work environmentnd team to work beyond statéstransformational leader
Furthermore, the company will continue to measofe j is someone who has the power to bring about charthe
satisfaction as feedback on the remuneration gmbken members of the team and the organization as a whbie
provided (Bernardin & Russel, 2013). This goal it¢erm transformational leadership is an attemptdadérs
necessary so that employees retain their bestrpgafee to transform followers from one lower level of naedhe

in completing the task load for which they are mesible. hierarchy of needs to another higher level of rjigéd

Employee creativity is something that an employee The agricultural sector is one sector that canmot b
must have in carrying out any given job, even inowgs underestimated because the lifeblood of a country's
studies it has been found that creativity is somgtthat is economy depends on agriculture both in the shat@mg
inherent and has the potential to continue to dgvefithin  term. Agriculture has a substantial nature in tewfs
a person [6-10]. The higher the level of creatipbgsessed development because it can act as a fulfillmentoofi
by an employee, the more optimal the work reshiis¢an needs, a provider of raw materials for industry, a
be achieved. Besides, the creativity possessed rby eontributor to foreign exchange, and a provider of
employee can also help him to solve work problerogem employment [21]. The ability to achieve productiorPT.
quickly in different ways but still by the work relgtions Perkebunan Nusantara Ill, of course, through optigi
set by the company [11,12]. In the development @mployee performance. This research is considered
organizational behavior, the level of creativityspessed important considering that the performance of eygis
by an employee can also be formed from patterns specifically at this Indonesian-owned company isvin
interaction that occur in the work environment arah for its relaxed culture and lack of work resporlgibs
further form collective creativity [13]. The essenof [22]. In a working system in a company, human ressu
employee creativity is how to optimize the powed anmanagement plays a very important role in improhey
potential of employees so that they can be prodeidt skills, creativity, knowledge, and abilities of eloyees
realize the goals that have been determined by aonyp that can support the success of employee perforndhc
management. In companies that are oriented togagenl Besides, the success of the company is not onlyuned
in creative industries and technology, the leveraployee by how much profitability is generated by the comphut
creativity becomes very important because having also measured by the increase in the numbékiltgfcs
employees with a high level of creativity will hetbe and productive employees in every work activityrieal
company to grow and can further help companiesdate out [5]. Amid this phenomenon, itis very necessaryave
new products that can improve the competitive athgen a theoretical foundation that can be used as @ Hasi
of the company [14]. In addition, in labor-intersiv analyzing and understanding the situation (intéact
companies such as companies engaged in the iralustpatterns, performance, satisfaction, work climate,
sector: manufacturing, plantation, construction,d anorganizational culture, leadership style, etc.g¢miployees
transportation, employee creativity also playsmapdrtant in a company. The agricultural sector is one setiat
role because by having employees with a high lefel cannot be underestimated because the lifeblood of a
creativity each job can be completed more quickig a country's economy depends on agriculture both @& th
optimally without regular supervision of the woutigities  short and long term. Agriculture has a substangialire in
of each employee is required [15]. In general, eyge terms of development because it can act as alfufiit of
creativity is defined as the ability of employeedind and food needs, a provider of raw materials for indys&
implement new perspectives to get new ideas and &av contributor to foreign exchange, and a provider of
impact on the company and company achievemergsiployment. The ability to achieve production in. PT
[16,17]. Furthermore, Deal (2007) it is stated thaPerkebunan Nusantara lll, of course, through optirgi
employee creativity is the capability of an empleye employee performance. This research is considered
create ideas or ideas, whiled@anu (2013) states thatimportant considering that the performance of eygis
employee creativity is the result of an imaginatiwocess specifically at this Indonesian-owned company isvwn
that encourages someone to find new ideas. for its relaxed culture and lack of work resporigibs.

Leadership studies continue to experience rap@ M ethodology

development. Transformational leadership is culyestill The design of this study is quantitative reseabzta
not widely studied specifically in the developmedft were collected by distributing questionnaires vaithikert
human resource studies. Initially, the theory atlership scale to a sample of 230 employees at PT. Perkabuna
was initiated by James Mac Gregor Burns (1979) [18jusantara Il was selected using a non-probability
which was further developed by Bernard M. Bass §)98 sampling technique (Sugiono, 2015: 84). Furtherpitie
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data were analyzed using the Structure EquationeModa) The first stage is to test the measurement modegkbfO
(SEM) based on Partial Least Square (PLS) whicls &m Model), which is to test the validity and construct
determine the direct and indirect effects betwestables. reliability of each indicator.

This SEM-PLS method was used to determine the Wirels) The second stage is to test the structural modak(l
effect of the variables of employee creativity, Model) which aims to determine whether or not there
transformational leadership, and job satisfactiom o is an effect between variables/correlation betwtben
employee performance and the indirect effect of the constructs measured in this study.

variables of employee creativity and transformation

leadership on employee performance through joB Result and discussion

satisfaction. According to Sholihin & Ratmono (201 M easurement Model Analysis (Outer Model)
SEM-PLS can work efficiently on complex models. InConvergent Validity Test

addition, the aSSUmption of data distribution ilVBBLS Based on Figure 1, the value of the |Oading faftior
is relatively looser than that of CB-SEM. In addiitj 5| indicators in the model was greater than Odit$an
SEM-PLS is a nonparametric approach that can wetk w pe concluded that it was reliable for the measureroé

even for data that is not normally distributed emely. the research variables. Then it can be used iméxe
Furthermore, the Partial Least Square (PLS) metrasl analysis.

carried out in this study with the following stages

o *Sampel 230 var 4.splsm &

Z1
Z11 L
* 25914
22 35519
33.904
X1_1 = 429.438
"~ 432.651
X12 27155

z4
¥ s 5.001 : Y1
X1_3 ' ~
_ 125,203‘ 3.145 -2
429.591 32.630
X1_4 T~ =
.-20:039~ 5.967.114 31554 v3

X15 41737 222087

X X2_1 -38.395* Y4
X1 6 L ~22.352,
= X222 Y5
,21.032 12.552 3734118
X2 3 18.996 Y 25.497
= 420773 . Y6
423.913
X2 4 ,27.485 Y7
X2 5 17.238 X2
x
X2_7
Figure 1 The value of loading factor of indicators for all variables
Construct Reliability Test The results of data processing are shown in Table
below.
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Table 1 Construct reliability
& Sampel 230, var4 .. @ *Sampel 230 var 4... [EZl PLS Algorithm (Run... [EZ| Bootstrapping (Run...

Construct Reliability and Validity

~| Matrix ii% Cronbach's Alpha % rho_A |ii# Composite Reliability % Average Variance Extrac

Cronbach's Alpha rho_ A Composite Reliability Average Variance Extracted (AVE)

X1 0.879 0.881 0.909 0.624

X2 0.864 0.865 0.899 0.596

Y 0.898 0.900 0.919 0.620

0.876 0.877 0.910 0.669
M easurement Model Analysis (Inner Model) the remaining 7.9% is influenced by other variabies
Coefficient of Determination (R2) examined in this study. From the same table, theevaf

Based on the results of the calculations in Tablei2 R Square Adjusted for the job satisfaction variabl@d51
known that the value of R Square Adjusted for ther 85.1% while the remaining 4.9% is influencedoblyer
employee performance variable is 0.921 or 92.1%ewhivariables not included in this study.

Table 2 Value of R Square
& Sampel 230,var4 .. @& *Sampel 230 var4... [EZ| PLS Algorithm (Run... ||

R Square
| Matrix |i3# RSquare |ii# R Square Adjusted
R Square R Square Adjusted
Y 0.922 0.921
7 0.853 0.851
Hypothesis Test was more than 0.7. So it can be concluded that the

Based on Table 3, it was indicated that the averagadicators in this study were able to measure well.
value is more than 0.5. Then the composite reltghidlue

Table 3 Direct effects
Sampel 230, va.. & *Sampel 230 v... [EE PLS Algorithm (... [EZ| Bootstrapping (.. [EZ| Bootstrapping (.. [
Path Coefficients
| Mean, STDEV, T-Values, P-.. ||| Confidence Intervals ||| Confidence Intervals Bias ... ||| Samples | COPY tc

Original Sample (O)  Sample Mean (M) Standard Deviation (STDEV) T Statistic... P Values

X1->Y 0.305 0.303 0.053 5.812 0.000

X1->Z 0.389 0.393 0.076 5.127 0.000

X2 ->Y 0.535 0.537 0.042 12.679 0.000

X2->7 0.553 0.549 0.076 7.294 0.000

Z=>Y 0.144 0.145 0.047 3.089 0.002
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Effect of Employee Creativity on Employee performance. This is known from the significanckigeaf
Performance the employee creativity variable of 0.000 whiclsrisaller
The results of testing and analysis of research ¢kt than 0.05. This means that employee creativity &as
be stated that the creativity of an employee hasappr significant effect on job satisfaction at PT. Péukean
impact on increasing the quality and quantity ofkvdhe Nusantara lll is a study conducted by [27] whicliess that
results of this analysis are in line with previaiadies employee creativity has a significant effect on job
which state that the ability to solve problems pssed by satisfaction. This result is also in line with tlkéudy
employees can reduce the rate of work errors f2@ps conducted by [28,29] which states that creativigy i
also found that companies that have employeeshigifn  inseparable from job satisfaction.
creativity will help companies to find new products
Similar results are also shown by studies of [2Ry#ich  Effect of Transformational Leadership on Job
indicate that a strong work team will ultimately &fgele to  Satisfaction
encourage innovation that has an impact on new aodck Based on direct data analysis, it can be concltilztd
creates a shorter work bureaucracy. transformational leadership has a significant ¢ffen
employee performance. This is known from the
Effect of Transformational Leadership on Employee significance value of the transformational leadigrsh
Performance variable of 0.000 which is less than 0.05. Theltesi this
The results of data processing show that thstudy are in line with the results of a survey aardd by
transformational leadership is considered effectime [30] which stated that the leader had a very lafgect on
supporting an employee's morale. Employees fejob satisfactionSimilar results were also found in a survey
motivated by the transformational leadership mdtat conducted showed that leadership had a signifietiett
exists at PT. Perkebunan Nusantara Ill. Furtherptbese on job satisfaction. The survey by [31,32] alsdestdahat
results reinforce the results of previous studidsclv transformational leadership has a significant éféecjob
emphasize that transformational leadership is able satisfaction.
improve employee performance. Studies conductgdigjy
also show that leaders who have a transformation&ffect of Job Satisfaction on Employee Performance
leadership style can stimulate employees to workemo In direct data analysis, it can be concluded tbét j
effectively, innovatively, optimally, and by thergets set satisfaction has a significant effect on employee
by the company. Similar results are also showntbigies performance. It is known that the significance eabfi the
by Rafferty & Griffin [25,26] which state that adéer who job satisfaction variable of 0.000 is smaller tia®5. The
has a transformational leadership style will enagar results of the study of [33] show that based omigldeast
employees to have a high work ethic and comply witbquares job satisfaction has a positive but natifsignt

regulations. effect on employee performance. Good job satigiacti
directs every employee to give their best in cotipigthe
Effect of Employee Creativity on Job Satisfaction tasks assigned by their superiors [34,35].

Based on direct data analysis, it can be concltiztd
employee creativity has a significant effect on Eyge

Table 4 Indirect effects

& sampel 230, va.. & *Sampel 230 v.. [EZ| PLS Algorithm (.. [EZ] Bootstrapping (.. [E Bootstrapping (.. [EZ| PLS Algoritht

Specific Indirect Effects

| Mean, STDEV, T-Values, P-... || Confidence Intervals | -] Confidence Intervals Bias ... || -] Samples | CoPY to Clipboard:
Original Sample (O) Sample Mean (M) Standard Deviation (STDEV) T Statistic... P Values

X1->Z->Y 0.056 0.056 0.019 2.889 0.004

X2->Z->Y 0.080 0.080 0.030 2.656 0.008

Effect of Employee Creativity on Employee The implications of the findings in this study peothat
Per formance through Job Satisfaction opportunities in developing ideas in solving profe This
The results of testing the data show that jobfsation is considered capable of increasing the sense bf jo
has an indirect role in mediating employee crefgtion satisfaction of employees. This study proves thesalts
employee performance at PT. Perkebunan Nusantiara Hre in line with the results of previous researdhictv
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concluded that the job satisfaction factor thatsesxin
employees can indirectly provide encouragemenivirk
creativity in improving their performance [28,36]37

Effect of Transformational Leadership on Employee
Per formance through Job Satisfaction

Indirect data testing shows that transformationdb] SMITHER, J.,
employee Management:

leadership is integrated in improving

9, No. 4, pp. 37-42, 2020.

[4] TOULSON, P., SMITH, M.: The Relationship betwee

Organizational Climate and Employee Perceptions of
Involvement: The Importance of Supporublic
Personnel Management, Vol. 23, No. 3, pp. 479-503,
1994. https://doi.org/10.1177/1059601199244005
MANUEL, L.: Performance
Putting Reseacrh into Action, San

performance on the role of job satisfaction at PT. Fransisco: Jhon Wiley & Sons, Inc, 2009.

Perkebunan Nusantara lll. The implications of thdifigs
show that the leadership capabilities in PT. Culyen
Perkebunan Nusantara Il has been able to buildlid s
working team. Existing activities always involveeth
subordinates. The results of this study are inité the
results of the study [38-40] conducted which stétasthe
company's ability to give birth to leadership regration

[6] ISMAIL, H.N., IQBAL, A., NASR, L.. Employee

engagement and job performance in Lebanon: the
mediating role of creativitylnternational Journal of
Productivity and Performance Management, Vol. 68,

No. 3, pp. 506-523, 2019.
https://doi.org/10.1108/1IJPPM-02-2018-0052

[7] GUMUSLUOGLU, L., ILSEV, A.: Transformational

is able to increase the sense of job satisfactibn o leadership, creativity, and organizational innawati
employees and have an impact on employee perfoenanc Journal of Business Research, Vol. 62, No. 4, pp. 461-

4 Conclusion

473, 2009.
https://doi.org/10.1016/j.jbusres.2007.07.032

The conclusion that researchers got from the esfidata [8] AMABILE, T.M.: Motivation and Creativity. Effets

analysis and discussion is that it can be statad ah
independent variables in this study employee onéati
transformational leadership, and job satisfactiorvody

have a significant influence on employee performanc

Lastly, in this indirect effect, it can be seenttheb
satisfaction has a significant role in mediatingptoyee
creativity and transformational leadership on empgdo

[9] OZARALLI, N.:

of Motivational Orientation on Creative Writers,
Journal of Personality and Social Psychology, Vol. 48,
No. 2, pp. 393-399, 1985.
https://doi.org/10.1037/0022-3514.48.2.393

Linking Empowering Leader to
Creativity: The Moderating Role of Psychological
(Felt) Empowermen®rocedia - Social and Behavioral

performance at PT. Perkebunan Nusantara Ill, Sumate Sciences, Vol. 181, pp. 366-376, 2015.

Utara.
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