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Abgtract: Learned the characteristic of the risk in a corgp#ime causes of occurrence of risk situationsravealed,
methods for assessing risk situations and idedtifiays to eliminate the risk in the enterpriseu&ibn of risk in the
company it is a main opportunity of company develept. It is mean that in different cases company manage of
this risk and forward there to best way for the leshmmpany.

Introduction the worker can strike against, but how the cordactcome

Situation of risk in the company it is a main ogpoity ~ about. _
of company development. It is mean that in différeases * Struck-by — Can the worker be struck by anything

company may manage of this risk and forward thebest  While doing the job step? This means that sometinioges
way for the whole company. and strikes the worker abruptly with force.

Risk - activities related to overcoming the inebita « Contact-with and Contacted-by — Can the worker be

uncertainty in a situation of choice, in whichstgossible contacted by anything while doing the job step? The
to quantitatively and qualitatively assess theliliand of ~contacted-by accident is one in which the workeddde
achieving the intended result, for example, disardecontacted by some objects or agent. Can the wadme

deviation from target [0]. in contact with some agent that will injure withdortceful
contact? Any type of work that involves materials o
1 Risk classification equipment that may be harmful without forceful cattis

a source of contact-with accident.

 Caught-in and Caught-on — Can the person be taugh
in, caught on. Or caught between objects? A caimght-
accident | one in which the person. Or some pahtiobr
her body, is caught in an enclosure opening of sam
Can the worker be caught on anything while doiregjtip
step? Most aught-on accidents involve worker’shitay

. Internal — planning, decision making, labourP€iNg caught on some projection of a moving object.

organization, human resources, technology, financiab.°Cathhlt'bgtWeer;]_ .Csn worJ;er be caught between any
politic, labour discipline. objects while doing the job step’

« External — politic, social-economic, crime angv)a * Fall-Same-Level and Fall-to-Bellow — Can the wak
technical, climate, demographic, ecology [0] fall while doing a job step? Two hazards accouniiost
’ ' ' ' fall-to-same level accidents: slipping hazards tipghing
hazards. The fall-to-below accidents occur in it

Hazard identification is a process controlled b%vh | K ab q bove flal
management. It is important to remember that a arork ere employees work above ground or above e
and the results are usually more severe.

may perceive something as a hazard, when in fanay » Overexertion and Exposure — Can the worker be

not be a true hazard; the risk may not match thkimg . . db ion: that i h henfiered
that the worker places on it. After all basic stepghe Injured by overexertion; that is, can he or she bare
while lifting, pulling, or pushing? Finally, can pasure to

operation of a piece of equipment or job procedaee h K ; 9. h ker?

been listed, we need to examine each to identibartus t e_l\_/\r/]or en.viionm_ent g:lause injury tr?t € Wlfr fer.

associated with it. Some hazards are more likelyctur _ These risks primarily concern the work of managers
with human resources.

than others, and some are more likely to produdeise S . .
Before considering some of the specific techniques

injuries than others. . 2 ) . .
The question to ask oneself is “Can any of thes%va'lable for organizations to identify _rlsks, sale
accident types or hazards inflict injury to a wafKeThere 'mportant factors should be noted about this psoféls
* The end result of the process should be a rigklage

are 11 basic types of accident [O]: e . : >
e Struck-against — Can the worker strike againsgcpec'f'C to the company or the unit, function, ey or
process (whatever is the focal point).

anything while doing the job step? Identify notyomlhat

Risk can come from both internal and external sesirc
The external risks are those that are not in degtrol of
the management. These include political issuehange
rates, interest rates, and so on. Internal riskghe other
hand, include non-compliance or information breache
among several others [0].

Thus, risks are divided into:

~T ~
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» Using a combination of techniques may produce
more comprehensive list of risks than would releaon a
single method.

* The techniques used should encourage open arid fra

discussion, and individuals should not fear reprfea
expressing their concerns about potential eveatsitbuld
give rise to risks resulting in major loss to tlenpany.

» The process should involve a cross-functional an

diverse team both for the perspectives that sughoap
provides and to build commitment to ERM.

* Finally, the process will probably generate agthy
list of risks, and the key is to focus on the “Wftan” rather
than the “trivial many”.

Some risks are dynamic and require continual orggoin
monitoring and assessment, such as certain markkt a

production risks. Other risks are more static aggliire
reassessment on a periodic basis with ongoing oramgt
triggering [O].

2 Risk analysis methods

The quality of the analysis depends on the acciaady
completeness of the numerical values and the walidi

the models used.an alert to reassess sooner shd

circumstances change. Both qualitative and quaingta

techniques have advantages and disadvantages. M

enterprises begin with qualitative assessmentslanelop
guantitative capabilities over time as their dexismaking
needs dictate (Table 1) [O].

Table 1 Measurement Techniques Comparison
Technique Advantage: Disadvantage
Qualitative * Is relatively * Gives limited
quick and easy | differentiation

* Provides rich| between levels of

information risk (i.e. very
beyond high, high,
financial impact| medium, and
and likelihood | low)
such as * Is imprecise —
vulnerability, risk events that
speed of onset, | plot within the
and non- same risk level
financial can represent
impacts such ag substantially
health and different amountg
safety and of risk
reputation  Cannot

* Is easily numerically

understood by &
large number of
employees who
may not be
trained in
sophisticated
guantification
techniques

aggregate or
address risk
interactions and
correlations

* Provides
limited ability to
perform cost-
benefit analysis

d

aQuantitative * Allows  Can be tim-
numerical consuming and
aggregation costly, especially
taking into at first during
account risk model
interactions development

when using an
“at risk”

* Must choose
units of measure

measure such assuch as dollars

Cash Flow at | and annual
Risk frequency which
* Permits cost- | may result in
benefit analysis| qualitative
of risk response| impacts being
options overlooked
* Enables risk- | » Use of numbersg
based capital | may imply
allocation to greater precision
business than the
activities with | uncertainty of
optimal risk- inputs warrants
return » Assumptions
uld * Helps may not be
compute capital| apparent

ost requirements to

maintain
solvency under
extreme
conditions

Knowing the characteristics of a particular typed an
characteristics of risk exposure to the compang th
business unit that exists in the company, ableei@idp
some ways to overcome the negative effects of ma gla
minimize risks. Risk analysis is through the artena
methods and techniques available to the managés in
activities. Risk assessment is able to send tlismifavour
of the company. In this case, actions concernirsg§ ri
management to be relevant and do not affect thergkn
principle in the company.

2.1 Methods of risk assessment

When we are talking about learning of the riskaditan
in the ompany we must first of all identifing thisk. After
this risk-manager may identify tools which can Isetp
forward situation to development all organisation.

Some techniques for identifying risk are [O]:

 Braingorming. This method combines all possible
proposals in the team about eliminating the riskagion.
The method helps to find the best options for wagkiith
risk, to find less costly solutions to the problevith a
higher efficiency coefficient

* Event inventories and loss event data. In a
brainstorming session or facilitated workshop (désed
later), the goal is to reduce the event inventoryhiose
relevant to the company and define each risk dpeoithe
company. The risk identification process can al&o
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seeded by available loss-event data. A databass@rant
loss events for a specific industry can stimulatéaat-
based discussion.”

* Interviews and self-assessment. This technique
combines two different processes. First, each iddal of
the organizational or operating unit is given aptate with
instructions to list the key strategies and/or dijes
within his or her area of responsibility and theks that
could impede the achievement of the objectivesh kit
is also asked to assess its risk management ciypabihg
practical framework categories

 Facilitated workshops. After the information is
completed and collected, a cross-functional managém
team from the unit or several units might partitégpem a
facilitated workshop to discuss it.

e SWOT (Strrengths, Weaknesses, Opportunities,
Threats) analysis. The strengths and weaknesses are companies that succeed in turning risk into resuits
internal to the company and include the companyiiee, create competitive advantage through more efficient
structure, and financial and human resources. Thgployment of scarce resources, better decisioringak

opportunities and threats consist of variablesidatthe 5,4 reduced exposure to negative events. Now iintiee
company and typically are not under the contradefior o, senior business executives to begin applyirgaad

Probability

Reduce Avoid

Retain Transfer

Impact

Figure 1 Risk matrix

management in the short run, such as the broadrspec «isk lens” to the business (Table 2) [7].

of political, societal, environmental, and industigks.

* Risk questionnaires and surveys. A risk questionnaire Taple 2 Enable risk manaa

ement, communicate risk coverage
that includes a series of questions on both intesnd [aydit The RISK Results len
external events can also be used effectively tatifye |committee Agenda
risks. For the external area, questions might bectid at |gnd
political and social risk, regulatory risks, indystisk, managemen
economic risk, environmental risk, competition rigkd so expectations
forth. Questions on the internal perspective magtdress Strengthen Value:
risks relating to customers, creditors/investotppdiers, risk differentially
operations, products, production processes, fasilit governance invest in the
information systems, and so on. and oversight | |risks that
» Scenario analysis. Scenario analysis is a particularly| Define risk matter to
useful technique in identifying strategic risks whé¢he strategy and generally
situation is less defined and “what-if’ questiohe@d be oversight with| |development;
explored. Essentially, this technique is one wayrtcover accountability| |improve
risks where the event is high impact/low probafilit for risk controls
 Using technology. Modern technologies can greatly management { |around key
help in dealing with the situation in the river.rlexample, the board and| |business
the creation of a working group, where employees of executive processes
existing units can communicate with each other and levels
suggest options for influencing the risk situation. Applying a Integrate risk Cost: reduce
* Other techniques Other possible approaches for proad “risk and overall cost of
identifying risks include value chain analysis, 88 | |ans” to the performance control spend
design review, process analysis, and benchmarkitty wW| |, ,ciness management by 30%:
other similar as well as dissimilar organizations. Embed an leverage
) ) enterprise automated
3 Enterprise risk management approach to | |controls more
Classic risk management as seen in Enterprise-wife » risk effectively
Risk Management acknowledges 4 ways of dealing with assessment a
risk: Avoid, Reduce, Transfer, Retain or Accepte3é monitoring
four strategies can be illustrated using a riskimathere into business
the impact of a certain event stemming from an swp® planning and
to a certain risk, is plotted against the probabilif that performance
event actually happening (Figure 1) [O]. management
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Conclusions

Knowing the characteristics of a particular typed an
characteristics of risk exposure to the compang th
business unit that exists in the company, ableei@idp
some ways to overcome the negative effects of m gla
minimize risks. Risk analysis is through the artena
methods and techniques available to the managés in
activities. Risk assessment is able to send thlisimi favor
of the company. In this case, actions concernirsg§ ri
management to be relevant and do not affect thergkn
principle in the company.

By creating a separate department of risk managemen
managers should give the head of the departmetatircer
powers, fill skilled workers, documented fix thmlis and
scope of responsibility assigned to managers and
employees. Thus, a clear division of labor and izl
work unit helps minimize costs that may arise ie th
process of overcoming the risk situation and psifesl
staff able to direct risk for the further developrhef the
company.

Risk is now becoming the fourth dimension of
business. People were the first dimension. Prdzassme
the second dimension during the height of the
manufacturing era. Evolving technology formed thiect
dimension. Embedding risk as the fourth dimensién o
business has the potential to fundamentally tranmsfow
organizations connect risk to reward.
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